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DIFFERENCES
Item Quantity Unit Price Total Quantity Unit Price Total

1 10000 $12.00 $120,000.00 10000 $30.00 $300,000.00
2 8000 $225.00 $1,800,000.00 8000 $200.00 $1,600,000.00
3 2000 $60.00 $120,000.00 2000 $75.00 $150,000.00

TOTAL 20,000 $2,040,000.00 20,000 $2,050,000.00 -$10,000.00

Item Quantity Unit Price Total Quantity Unit Price Total
1 2000 $12.00 $24,000.00 2000 $30.00 $60,000.00
2 12000 $225.00 $2,700,000.00 12000 $200.00 $2,400,000.00
3 6000 $60.00 $360,000.00 6000 $75.00 $450,000.00

TOTAL 20,000 $3,084,000.00 20,000 $2,910,000.00 $174,000.00

Item Quantity Unit Price Total Quantity Unit Price Total
1 -8000 - -$96,000.00 -8000 - -$240,000.00
2 4000 - $900,000.00 4000 - $800,000.00
3 4000 - $240,000.00 4000 - $300,000.00

ACTUAL COSTS $184,000.00

OVERBILLING EXAMPLE

Vendor TwoVendor One
QUOTED PRICING

ACTUAL PRICING
Vendor One Vendor Two

DIFFERENCES

$860,000$1,044,000


